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COURSE INTRODUCTION

Six Sigma provides businesses with the tools to improve the sigma capability of their processes, leading to defect reduction
and vast improvements in profits. Companies with an effective infrastructure that remains consistent with the classic Six
Sigma system realizes dramatic income improvements - often immediately after implementation. The objective of Six Sigma
is to improve profits through defect reduction, yield improvement, improved customer satisfaction, and best-in-class prod-
uct / process performance. The training is an important facets of the deployment strategy; therefore the key to successful
implementation is the creation of sustainable Six Sigma infrastructure within an organization that also consist of best trained
people working by effectively utilizing Six Sigma tools and methodology.

This diploma course would help aspiring professionals to achieve targets and goals of improved performance and profitability
within their organization which will lead to Black Belt Certification

COURSE OBJECTIVE

To increase students marketability in the industry and demand a higher salary

To increase the knowledge in R&D in meeting the 21st century challenges

To Introduce principles of Six Sigma DMAIC methodologies in performance of ‘real world” improvement projects
Opportunity for highly talented students working in cross-functional domain to be exposed at deeper level into Six Sigma
Performance

To demonstrate professional capabilities in communicating project results to higher management team

COURSE MODULES ENTRY REQUIREMENT

e Defining Problems & Opportunities e Degree holder in any discipline.

e Measuring Existing Processes e Diploma holder with 1 years working experience.

e Analyze & Identify Root Causes e STPM holder with 3 years working experience.

¢ Improving Existing Processes e SPM holder with 5 years working experience

e Control & Monitoring Improved Processes

e Advance Define & Measure
* Advance Analysis Two Weekends Registration Fee RM 500
* Advance Improve & Control _ InAMonth For A Course Fee  RM 14,500
e Implementing & Deploying Six Sigma In An Organization Duration Of 16 Months Total RM 15,000
¢ Six Sigma & Human Capital Management
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For Registration & further enquiries, please contact :

GENAXIS SDN. BHD.
Unit E-907, Block E, Level 9, Pusat Dagangan Phileo Damansara |,
Off Jalan Damansara, 46350 Petaling Jaya

Selangor Darul Ehsan, Malaysia
Tel: 603 7960 0020 Fax: 603 7960 0032
WWW.genaxis.com.my WWW.assi.com.my

your companion for quality



REGISTRATION POLICIES
ADMINISTRATION FEE

Deferment of exam RM 150
Appeal / Transfer Fee RM 150
Change of Specialization RM 150

GENERAL NOTES
All fee are subject to revision without any prior notice. Always request for the current fee at the time of registration.
As for examination fee, amount to be paid 5 days prior to examination date.

Registration fee must be paid 5 days prior to commencement of the course.

Payment on installment basis is allowed for maximum of 6 months (times) only. Students need to obtain written ap-
proval from Genaxis Sdn Bhd 5 days prior to commencement of the course

FEE REFUND

All administration fee paid such as registration fee, administration fee and examination fee are note refundable.
Tuition fee paid are refundable subject to the following case:-

i) Notice received 30 days or more before the commencement of course, 60% of tuition fee paid is refundable.
i) Notice received less than 30 days before the commencement of course, 40% of tuition fee paid is refundable
lii) No fee will be refund once course has commenced.

Iv) Administration fee of RM 200 will be charged

Payment Mode: Cheque or Telegraphic Transfer or Cash

Bank Account : ALLIANCE BANK BERHAD
Level 1, CP Tower, Off Jalan Damansara
Petaling Jaya Selangor Darul Ehsan Malaysia

Account No. :621040010011621

REGISTRATION FORM (FAX: 603 7960 0032)

DELEGATE INFORMATION

1) Name : 2) Name
Designa- : Designa-
tion tion

3) Name : 4) Name
Designa- : Designa-
tion tion

COMPANY INFORMATION

Name

Address

Tel : Fax

CONTACT PERSON AUTHORISED SIGNATORY

Name : Signatory :
Designa- : Name

tion

Tel : Designation

Please be aware that you are responsible to attend the training that you have registered. In the case of an emergency where you may not be
able to attend a session, please contact us at +603 7960 0020 / 30 prior to the missed session.




